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A Historical Perspective On Creative Mentoring'
By Robert Kasey, Founder of Creative Grandparenting®, Inc.

The concept of Creative Mentoring was born while I was developing my
brainchild, Creative Grandparenting. As I learned about the benefits of

active and involved grandparenting, I realized that many children do not
have, or are isolated from their grandparents. I also discovered that the
advantages of an involved grandparent can result from mentoring: the caring,
ongoing, purposeful interaction of an adult with a young person.

I decided to investigate mentoring. In October 1991, I joined a new program

at Lancashire Elementary School where two of my three granddaughters were
students and where Ruth Goodman, a retired teacher from Concord High School,
had started a tutor- mentoring program. I began meeting with two students

for a haif an hour each a week. When other children from the class begged for
my attention, I began meeting with two others on a regular basis and worked
occasionally with the whole class.

That initial experience made a very de=p impression on me. In the heavy
workload of the teachers and the eager acceptance of the students, I saw a
need for useful involvement of willing community members. Linking that need
with the basics tenets which formed the Creative Grandparenting process
produced the idea of Creative Mentoring.

In the Spring of 1992, at the State P.T.A. Conference, I described my concept
for Creative Mentoring - a partnership of the school, Creative

Grandparenting, Inc., the P.T.A. and a community sponsor. After that
meeting, Forwood Elementary School P.T.A. President, Debbie Aker, asked if I
would speak to the Brandywine School District P.T.A. There Kathy Kramer, a
first grade teacher at Forwood Elementary School, expressed her interest in
starting a program. Jim Rauhe, Forwood's principal, gave it his support and,
with the sponsorship of the Brandywine Hundred Rotary, all of the factors
necessary to make Creative Mentoring a reaiity coalesced.

Dr. Carl Smith, Superintendent of the Brandywine School District, made it
possible for me to attend several workshops and conferences at the Baltimore
Mentoring Institute to further educate myseif on the basics of mentoring and
initiating a program. Creative Mentoring formally started at Forwood
Eiementary in October of 1992.

Under the leadership of Mary Ann Dilworth, a volunteer with great
organizational skills, Forest Oak and Maple Lane Elementary Schools soon
joined Forwood as Creative Mentoring schools. In 1993, Creative
Grandparenting, Inc. board members Bill Morgan and Jim Patton, presented the
initial Mentor Training. The first full time Mentoring Manager, Debbie

Postel, was hired and started work on the first edition of the Creative

Mentoring manual which was completed by Birgitt Cannon who drew on the
experiences of active mentors and, among other sources, the Baltimore



Mentoring Resource Center.

Concurrent with the evolution of Creative Mentoring, Creative Grandparenting,
through the Community Grandparenting program in the Northeast Wilmington
Community Center, offered summer and after school mentoring. For these
combined programs, Creative Grandparenting received the Delaware State
Chamber of Commerce Superstars in Education award in May 1993 and was
recognized by the U.S. Senate Judiciary Committee in their Catalogue of Hope.

By the Fail of 1996, Creative Mentoring had grown to nine schools and had 60
mentors, some mentors working with two and three children. Creative
Grandparenting was working with the Brandywine School District to seek state
funds to support the school programs when Laura Anderson came on board as
Director in September. With the availability of State funds and Governor Tom
Carper's support in recruiting mentor volunteers throughout - . Delaware,
Creative Mentoring's growth began to explode.

As 1997 draws to a ciose, we have much to be proud of: Creative Mentoring has
programs in 24 schools, over 500 mentors in both New Castle and Kent

counties, and is growing steadily. Our constantly expanding and revised

training manual won the 1997 Athena Award for the best complete set of mentor
training materials by a non-profit organization. The certification training

process is reaching more and more volunteer mentors throughout the State,
both in and out of Creative Mentoring programs. Creative Mentoring has thus
far worked with nine major businesses as they "adopt" public schools by
pioviding training to their employee volunteers.

Five Rotary ciubs have acted as community sponsors to five of our schoois and
we have received recognition in an article in the Rotarian Magazine Our pre
and post assessment data for 1996 indicated that teachers perceived an
increase of 39% in self-confidence for those students mentored by Creative
Mentors and, last but not least, feedback from our mentors indicates that

they benefit as much as do the children they work with.

The continuation of this success story depends on you - because no matter how
large Creative Mentoring grows, mentoring is always a one-on-one experience.
Thank you for joining our efforts to help make a difference in the lives of
children
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